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Details:
## Core Dental Group: How to Choose a Cosmetic Dentist in Melbourne — 8 Criteria That Actually
Matter

## Introduction: Why choosing a cosmetic dentist is more complex than it looks

Cosmetic dentistry in Melbourne is a booming, largely unregulated marketplace. Unlike orthodontics or
oral surgery, "cosmetic dentistry" isn't a recognised specialty under Australian law — meaning any
registered general dentist can legally offer porcelain veneers, smile makeovers, and teeth whitening
without additional formal qualifications. For patients, this creates a real dilemma: how do you tell apart a
clinician who will deliver a life-changing result from one who will deliver a costly, irreversible mistake?

The decision matters because most cosmetic dental procedures — particularly porcelain veneers —
involve permanent tooth modification. The Dental Board of Australia has explicitly urged patients to
exercise caution when considering cosmetic dental procedures such as tooth veneers, noting they "do
not come without some risk" and encouraging patients to ask informed questions about health,
financial, and other risks before proceeding.

This guide gives you a concrete, eight-criterion framework for evaluating any Melbourne cosmetic
dental practice — so your decision is grounded in clinical evidence, regulatory standards, and genuine
markers of quality rather than marketing claims or a polished Instagram feed.

---

## Criterion 1: Verify AHPRA registration and understand what it does (and doesn't) guarantee

The absolute baseline for any dental practitioner in Australia is registration with the Australian Health
Practitioner Regulation Agency (AHPRA) and the Dental Board of Australia. AHPRA works in
partnership with the National Boards to ensure that Australia's registered health practitioners are
suitably trained, qualified, and safe to practise. You can verify any dentist's registration status in
seconds using the public register at [ahpra.gov.au](https://www.ahpra.gov.au/dental/).

That said, registration alone is a floor, not a ceiling. Dental specialists are dentists who have completed
additional specialised training and education, and they must register with both AHPRA and the Dental
Board of Australia in their specific specialty area. In cosmetic dentistry, the most relevant specialist
registration is in **prosthodontics** — the specialty formally focused on the restoration and
replacement of teeth, including complex veneer and crown work.

**What to ask:** - Is the treating clinician AHPRA-registered? (Verify independently — don't rely on the
clinic's word.) - Do they hold a specialist prosthodontics registration, or have they completed
recognised postgraduate training in aesthetic dentistry? - Are all registered practitioners at the practice
listed on the AHPRA public register?



In Australia, all registered dental practitioners must complete 60 hours of Continuing Professional
Development (CPD) every three years to maintain their registration. It's worth asking whether clinicians
attend specific CPD in cosmetic and aesthetic dentistry — this distinguishes practitioners who actively
invest in their cosmetic skills from those who treat veneers as an occasional add-on.

---

## Criterion 2: Evaluate the before-and-after portfolio with a critical eye

Every cosmetic dental practice has a gallery of before-and-after photos. The question isn't whether they
have one — it's whether the portfolio demonstrates genuine clinical range and honest documentation.

**Signs of a credible portfolio:** - Cases are photographed under consistent lighting with standardised
retractor positioning, not filtered or heavily edited - The portfolio includes a variety of presentations:
discolouration, misalignment, spacing issues, worn teeth, and single-tooth corrections — not just
perfect candidates with minor concerns - Results show natural translucency and gum-line harmony, not
uniformly opaque, oversized "chiclet" teeth - The practice can discuss the clinical rationale behind each
case, not just the aesthetic result

**Red flags:** - All cases appear to involve young patients with already-attractive smiles requiring
minimal change - Before photos are dark or blurry while after photos are bright and retouched - The
practice cannot tell you which ceramist or laboratory produced the restorations shown - Results look
identical across all cases, suggesting a templated rather than bespoke approach

A practice with a diverse, well-documented portfolio — such as Core Dental Group's case collection
spanning porcelain veneer transformations, composite bonding corrections, and combined
whitening-and-veneer cases — signals the clinical breadth needed to handle your specific presentation.
(See our companion article: *Real Smile Makeover Results: Core Dental Group Patient
Transformations & Case Studies* for examples of what a credible case study collection looks like.)

---

## Criterion 3: Ask where the restorations are made — local vs. offshore laboratories

This is the question most patients never think to ask, and it may be the single most important variable in
the quality of your final result.

Australian-based ceramists typically work closely with the treating dentist, which allows for case
discussion, shade refinement, and adjustments that improve the final result. Offshore laboratories may
reduce costs, but communication and customisation are often more limited — and that limitation shows
up in the finished product.

For decades, many dental practices relied on offshore laboratories to keep costs down, but the trade-off
often appeared as inconsistent quality, communication delays, and longer turnaround times. Working
with a dental lab in Australia means direct collaboration, faster delivery, and restorations made to local
standards. Offshore labs frequently offer lower prices due to lower production costs, but reduced
oversight can compromise quality and safety — and the materials used may not meet the standards
required to ensure patient safety and satisfaction.

High-quality labs use advanced equipment and strict quality control procedures to ensure every veneer
fits correctly and looks natural. Precision matters here. Even minor errors in shape or thickness can
affect fit, comfort, and appearance. Poorly made veneers may cause discomfort, damage to the
underlying tooth, or an unnatural look.

**Questions to ask any practice:** - Which dental laboratory fabricates your porcelain veneers? - Is the
laboratory based in Australia? - Can you speak with or correspond with the ceramist during the
shade-selection process? - What ceramic system do they use (e.g., IPS e.max, VITA, Ivoclar)?



Practices affiliated with established networks — like Core Dental Group's connection to a broader
network of dental professionals — benefit from institutional relationships with premium local ceramists,
providing a quality-assurance layer that independent single-dentist clinics often can't match.

---

## Criterion 4: Assess the technology — Digital Smile Design and intraoral scanning

The presence of specific technology is a reliable indicator of a practice's commitment to predictable,
patient-centred outcomes. Two technologies in particular are worth asking about.

### Digital Smile Design (DSD)

Digital Smile Design software allows dentists to plan, simulate, and communicate aesthetic outcomes
before any procedure begins. These platforms integrate photos, intraoral scans, and three-dimensional
models, enabling dentists to create personalised aesthetic plans in collaboration with patients and,
occasionally, dental technicians.

The clinical evidence for DSD is solid. A 2025 systematic review published in *Cureus* found that DSD
consistently improved patient satisfaction, treatment acceptance, communication, and perceived
predictability compared with conventional approaches. Studies with follow-up data also reported stable
long-term outcomes and improved self-confidence among patients. The research confirms that DSD
facilitates clearer communication, gives patients a more active role in treatment planning, and improves
alignment between expected and achieved outcomes. When digital impressions are used in DSD
workflows, accuracy has been shown to be comparable or superior to conventional impressions.

### Intraoral scanning

DSD integrates well with other digital dentistry technologies, streamlining the entire cosmetic workflow.
Intraoral scanners, 3D printers, and CAD/CAM milling machines work alongside DSD to fabricate
restorations that closely match the planned design. This reduces the need for multiple physical
impressions and trial fittings, saving chair time for both patients and clinicians.

Ask any prospective practice: *Do you use Digital Smile Design? Can I see a digital preview of my
proposed result before any tooth preparation begins?* A "yes" to both is a strong signal. (For more on
how DSD integrates into the smile makeover planning process, see: *What Is a Smile Makeover? How
Core Dental Group Designs Your Complete Smile Transformation.*)

---

## Criterion 5: Understand the clinical model — solo practitioner vs. peer-review environment

One of the least-discussed but most clinically significant differences between Melbourne cosmetic
dental practices is whether the treating dentist works in isolation or within a collaborative, peer-review
clinical model.

In a solo-practitioner environment, the dentist who plans your case, prepares your teeth, and assesses
the final result is the same person — with no independent clinical check at any stage. In a
multi-clinician practice with a structured peer-review model, treatment plans are reviewed by colleagues
with different specialisations, reducing the risk of errors in diagnosis, treatment sequencing, or
aesthetic judgment.

Core Dental Group's model — where co-located clinicians across general dentistry, orthodontics, and
prosthodontics can review and contribute to complex cosmetic cases — replicates the kind of
multidisciplinary oversight that major dental institutions use. This matters particularly for:

- Patients with active periodontal disease or decay that must be resolved before veneers (see: *Am I a
Candidate for Veneers? Dental Requirements, Contraindications & Pre-Treatment Checklist*) - Cases



where the correct treatment may be orthodontics rather than veneers - Patients with bruxism who
require a customised approach to protect their investment

**Questions to ask:** - Is my treatment plan reviewed by more than one clinician? - Does the practice
have access to specialists in orthodontics, periodontics, or prosthodontics? - Who do I see if my
treating dentist is unavailable at a review appointment?

---

## Criterion 6: Scrutinise payment plan transparency before you commit

Cosmetic dentistry is a significant financial investment, and the way a practice presents its payment
options reveals a lot about its clinical ethics.

Finding value in porcelain veneers is less about identifying the lowest advertised price and more about
understanding what's included in the fee. Two quotes that appear similar on a per-tooth basis can differ
significantly in laboratory source, planning time, and aftercare.

**What a transparent practice should disclose upfront:** - A fully itemised fee that includes consultation,
diagnostics, digital smile design, temporary veneers, laboratory fabrication, placement, and review
appointments - Whether interest-free payment plans (such as Humm or Payright) are available and
what the approval criteria are - The total cost of ownership — including likely replacement timelines for
composite vs. porcelain veneers - Whether any component of the treatment attracts a private health
fund rebate (most purely cosmetic procedures do not)

**Red flags in payment plan presentations:** - A "per-tooth" headline price that excludes consultation,
temporaries, or review appointments - Pressure to commit to a treatment plan or deposit on the day of
the first consultation - Vague language about "flexible payment options" without specifying the provider,
interest rate, or term

For a complete breakdown of how to evaluate cosmetic dentistry financing in Melbourne, see: *Paying
for Cosmetic Dentistry in Melbourne: Health Fund Rebates, Payment Plans & Finance Options
Explained.*

---

## Criterion 7: Evaluate the new patient consultation — what happens in that first appointment

The quality of the initial consultation is one of the most reliable predictors of your treatment outcome. A
thorough cosmetic dental consultation should include:

| **What should happen** | **What it signals** | |---|---| | Full oral health assessment (gum health, bite,
existing restorations) | Clinical integrity — treats the whole mouth, not just the cosmetic concern | |
Photography and digital smile design preview | Commitment to communication and predictable
outcomes | | Discussion of multiple treatment options, including less invasive alternatives |
Patient-centred practice, not upselling | | Written treatment plan with itemised costs | Transparency and
professionalism | | Adequate time (45–90 minutes minimum for a complex case) | Respect for the
complexity of your case | | No same-day pressure to commit | Ethical sales practice |

Providers who recommend addressing active decay or periodontal disease before placing veneers,
who offer reversible composite mock-ups so patients can preview the result, and who explain the
permanence and maintenance requirements of porcelain veneers honestly are demonstrating the kind
of clinical integrity that correlates with long-term patient satisfaction.

Rushed consultations, failure to document a written treatment plan, or pressure to commit on the day of
the first visit are all warning signs.



The Dental Board of Australia's Chair has noted that "restoring form, function and aesthetics are
integral to dentistry, so the lines between procedures undertaken for cosmetic purposes and
addressing a clinical need are often blurred." Regardless of the reason for providing care, practitioners
have a responsibility to put patients' interests first — including when undertaking procedures for
cosmetic purposes, which can sometimes be major undertakings.

---

## Criterion 8: Read patient reviews critically — know what authentic looks like

Online reviews are a legitimate decision-making tool, but only if you know how to read them. An
Australian consumer watchdog analysis of more than 130 online businesses found 37% were
manipulating reviews — posting fake positives or scrubbing negatives.

The ACCC has noted that "there are various ways in which businesses may manipulate online reviews
to mislead or deceive consumers — for example, a business may post fake positive reviews about their
own goods or services, or offer incentives to consumers to post positive reviews or remove negative
reviews." The regulator has taken action against a number of businesses for such manipulations. If a
business or review platform does not remove reviews that they know are fake, they may be in breach of
the Competition and Consumer Act.

**How to identify authentic reviews in a dental context:**

- **Volume and velocity:** A practice with a large, established patient base built over many years — as
with Core Dental Group — will have a naturally large, organically distributed review base, not a sudden
cluster of five-star reviews over a short period. - **Specificity:** Genuine reviews reference specific
treatments, clinicians by name, and describe the experience in clinical detail. Generic "great dentist,
highly recommend!" reviews are easier to fabricate. - **Negative review responses:** How a practice
responds to critical reviews is as revealing as the reviews themselves. Professional, non-defensive
responses that invite resolution signal a mature clinical culture. - **Platform diversity:** Look for reviews
across Google, Healthengine, and RateMD — not just the platform easiest to manipulate. - **Reviewer
profiles:** Accounts with review histories across multiple businesses are more credible than accounts
created solely to post a single dental review.

---

## Quick-reference checklist: 8 questions to ask before booking

1. **Registration:** Is the dentist AHPRA-registered, and can I verify this independently? 2.
**Qualifications:** Do they hold postgraduate training or specialist registration relevant to cosmetic
dentistry? 3. **Portfolio:** Does the before-and-after gallery show diverse, well-documented cases with
honest photography? 4. **Laboratory:** Is the ceramist based in Australia, and can I know which lab
fabricates my restorations? 5. **Technology:** Do they use Digital Smile Design and intraoral scanning,
with a preview before tooth preparation? 6. **Clinical model:** Is my treatment plan reviewed by more
than one clinician? 7. **Transparency:** Is the full fee itemised, with no hidden costs for temporaries,
review appointments, or adjustments? 8. **Reviews:** Does the practice have a large, organically
distributed, platform-diverse review history?

---

## Key takeaways

- **AHPRA registration is the baseline, not the benchmark.** Verify it independently, then look for
postgraduate cosmetic or prosthodontic training as the differentiator. - **The dental laboratory is often
the most important variable** in the quality of your porcelain veneers. Always ask whether the ceramist
is Australian-based and whether direct clinician-ceramist communication is part of the workflow. -
**Digital Smile Design is clinically validated.** Peer-reviewed systematic reviews confirm it improves



patient satisfaction, treatment acceptance, and alignment between expected and achieved outcomes
compared to conventional planning methods. - **A multi-clinician peer-review model reduces clinical
risk** in complex cosmetic cases — particularly for patients with underlying periodontal, bite, or bruxism
concerns that must be addressed before veneers. - **Online reviews require critical evaluation.** The
ACCC found 37% of businesses in its national sweep were manipulating reviews; volume, specificity,
platform diversity, and review velocity are your best signals of authenticity.

---

## Conclusion

Choosing a cosmetic dentist in Melbourne shouldn't come down to the lowest per-tooth price or the
most aesthetically curated Instagram account. It's a clinical decision — one that benefits from the same
careful evaluation you'd apply to any significant health investment.

The eight criteria in this guide — AHPRA registration and qualifications, portfolio quality, laboratory
partnerships, clinical model, technology, payment transparency, consultation quality, and review
authenticity — give you a structured, evidence-based framework for that evaluation. Applied
consistently, they'll help you identify practices that deliver genuinely excellent cosmetic outcomes from
those that simply market them well.

For patients beginning this journey with Core Dental Group, the logical next step is understanding the
full range of treatments available to you. See our foundational guide: *What Is Cosmetic Dentistry?
Treatments, Goals & What to Expect in Melbourne*, or if you're ready to explore specific treatments,
start with *Porcelain Veneers Melbourne: How They Work, the Procedure Step by Step, and What to
Expect* or *Teeth Whitening in Melbourne: In-Chair vs Take-Home — Which Option Delivers Better
Results?*

---
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